
Neagles Retreat Villas sustainability action plan 

Vision 

At Neagles Retreat Villas, we believe in protecting the natural beauty of the Clare Valley for future generations. We are committed to 
reducing our environmental footprint and supporting the local community through responsible tourism, efficient resource use, and 
meaningful engagement. 

We will do this by: 

• Using renewable energy sources to power our villas by 2035 

• Reducing water and energy usage per guest by 10% within 12 months 

• Using & improving an eco-friendly waste management system, including composting 

• Collaborating with local First Nations communities to respectfully integrate cultural heritage into guest experiences 

• Supporting local businesses by sourcing products and services within the region 

• Encouraging our guests to be part of our sustainability journey through education and experience 

 

Sustainability Area: Environment and Climate – Energy Use 



Objective Baseline Target Actions Responsible Costs 
Benefits and 
Savings 

Reduce energy 
consumption per 
villa 

Average of 
4200 kWh per 
villa per year 

10% 
reduction in 
12 months 

- Replace all lighting with LED - 
Encourage guests to turn off A/C 
when leaving - Install smart 
thermostats - Promote use of 
natural light 

Operations 
Manager 

$1,200 (LEDs + 
signs + 8 
thermostats) 

~$400 annual 
energy savings 
per villa x 8 villas 
= $1,600 

 

Sustainability Area: Environment and Climate – Water Use 

Objective Baseline Target Actions Responsible Costs 
Benefits and 
Savings 

Reduce water 
use per guest 

350L per 
guest per 
night 

8% reduction 
in 12 months 

- Installed low-flow shower heads and dual-
flush toilets - Place signage encouraging 
shorter showers - Use drought-resistant 
landscaping 

Maintenance 
Lead 

$800 
(hardware + 
signage) 

~$300 water 
savings per year 
per villa 

 

Sustainability Area: Environment and Climate – Waste 



Objective Baseline Target Actions Responsible Costs Benefits and Savings 

Reduce single 
use plastics in 
guest 
amenities  

Currently 6 
tubes per 
bathroom per 
villa/stay 

90% reduction 
in landfill 
waste in 12 
months 

- Introduce refillable pump 
bottles of Shampoo, 
Conditioner, Body wash & Body 
Lotion - Train cleaning staff to 
refill & maintain 

General 
Manager 

$800 (pump 
bottles + 
products) 

Lower waste to landfill, 
increased guest 
satisfaction. Save on 
individual amenities.  

Objective Baseline Target Actions Responsible Costs Benefits and Savings 

Reduce general 
waste and 
increase 
recycling 

Currently 2 
general waste 
bins per 
villa/week 

30% reduction 
in landfill 
waste in 12 
months 

- Introduce composting for 
food waste - Provide labelled 
recycling and compost bins in 
villas - Train cleaning staff to 
separate waste 

Housekeeping 
Supervisor 

$200 (bins + 
compost 
service) 

Lower landfill costs, 
increased guest 
satisfaction 

 

Sustainability Area: Environment and Climate – Greenhouse Gas Emissions 

Objective Baseline Target Actions Responsible Costs 
Benefits and 
Savings 

Reduce GHG 
emissions from 
operations 

Based on 
current LPG 
and grid 
electricity 
usage 

15% 
reduction in 
18 months 

- Switch to GreenPower 
electricity plan - Transition to 
electric appliances - 
Investigate solar panel 
installation by 2026 

General 
Manager 

~$2,000/year increase in 
electricity (GreenPower) 
Solar = $12,000 (long-
term investment) 

Offset emissions, 
improved eco-
credentials for 
marketing 



 

Sustainability Area: Community 

Objective Baseline Target Actions Responsible Costs 
Benefits and 
Savings 

Improve 
understanding of 
local First Nations 
culture 

Limited 
knowledge 

100% of staff 
complete cultural 
awareness training by 
Dec 2026 

- Partner with Ngadjuri 
community for cultural 
workshops - Integrate 
cultural stories into guest 
welcome packs 

Guest Services 
Manager 

$1,500 for 
training 

Stronger 
community ties, 
increased guest 
appreciation 

Increase support 
for local 
businesses and 
causes 

Ad hoc 
engagement 

$1,000 in donations 
or partnerships 100 
hours of community 
volunteering in 12 
months 

- Offer staff 2 paid 
volunteer days/year - 
Prioritise local suppliers 
and artisans - Sponsor a 
local event or conservation 
initiative 

Owner/Manager 

$2,400 
staff hours 
+ $1,000 
funding 

Staff morale, 
positive public 
image, stronger 
community 
relationships 

 

 


